
December 9, 2025 (Tuesday)
3:00 PM

Stanton Room
20th Floor – World Trade Center

401 E. Pratt Street
Baltimore, MD 21202

Public Call-In Information
Dial-In Number: 1-667-262-2962

Conference ID: 420 284 271#

NOTE: This is an Open Meeting being held in person. A public call-in number is being provided for 
the public who want to attend the meeting via conference call. The public is welcome to attend in 
person or to call in to listen to the Open Session of this meeting; however, there will not be an 
opportunity for public comments or questions, all calls will be muted. If you have a question regarding 
the matters deliberated by the Maryland Port Commission during this meeting, please email your 
question to mharden@marylandports.com following the meeting and include with your question your 
name, affiliation, and agenda item that you have a question concerning, and an answer will be 
provided. We ask that all persons calling in be willing to state and spell your name so that it can be 
accurately recorded in the meeting minutes.

AGENDA TOPICS

Approval/Vote – Open Session Meeting Minutes Chairman
of November 13, 2025

Executive Director’s Update Jonathan Daniels

Ports America Chesapeake Overview Mark Schmidt

Operations Overview Ryan Barry

Contracts Trisha O’Neal

Adjournment Chairman

Maryland Port Commission
Open Session


