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The Maryland Port Administration (MPA) has prepared 
Vision2025 for MPA employees, customers of the Helen 

Delich Bentley Port of Baltimore, and for the leaders and 
citizens of the State of Maryland. This plan presents a 
set of broad strategic visions pursuant to the mission of 
the MPA. These visions will focus the efforts of the MPA 
as it guides the Port through the next two decades.

Vision2025 marks the initial step of the MPA’s strategic plan-
ning cycle. This cycle entails the completion, periodic revision, 
and implementation of a series of increasingly detailed plans.

Vision2025 paints a broad picture of the MPA in the year 2025. 
The visions articulated in this plan are challenging; however, 
with good planning and the focused and efficient use of 
organizational resources, they are practical and attainable. 

The Strategic Plan will cover approximately the first  
half of the time period established by Vision2025, and 
will define more specific goals and ways to achieve them. 
This document will provide a proactive framework for 
the MPA to more fully capitalize upon its opportunities. 

The Terminal Development Plan is to be com-
pleted after the Strategic Plan and will be criti-
cal in the implementation stage of that plan. This 
plan will itemize and prioritize the capital projects 
required for the MPA to achieve its mission. 

A Project Plan will be prepared for each project as 
the time comes for its implementation, as detailed in 
the Terminal Development Plan. This plan ensures 
that projects are completed correctly and efficiently, 
within the established budget and timeframe. 

Capital Budget Planning, completed through the 
Maryland Department of Transportation (MDOT) 
Consolidated Transportation Planning (CTP) program 
or other funding vehicles, ensures that the financial 
resources are available to complete required projects, 
as detailed in the Terminal Development Plan. 

To guarantee the efficacy of the strategic planning 
process, plans will periodically be revisited for updat-
ing and revision. This will ensure that the plans remain 
current in light of unexpected changes and events, 
and that they are usable “living” documents.

•
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MPA Public Terminals
Private Terminals

A. World Trade Center
B. Clinton St. Marine Terminal

C. Rukert Terminals Corporation

D. CNX Marine Terminals, Inc.

E. Intermodal Container 
     Transfer Facility

F. Seagirt Marine Terminal

G. Dundalk Marine Terminal

H. Kinder Morgan/Chesapeake    
     Bulk

I. Hawkins Point Terminal

J. Chesapeake Bay Piers

K. Chesapeake Terminal

L. NuStar Energy, L.P.

M. Atlantic Terminal

N. Fairfield Auto Terminal

O. Masonville Marine Terminal

P. South Locust Point Marine 
    Terminal

Q. North Locust Point Marine 
     Terminal

R. Baltimore Metal & 
      Commodities Terminal

S. U.S. Gypsum

T. National Gypsum

Helen DelicH Bentley 
Port of Baltimore terminal maP
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The Port is an economic engine for Greater Baltimore, 
the State of Maryland, and the Mid-Atlantic region 

as a whole. It is a major contributor to the economy in 
the provision of employment and income to individu-
als; revenues to businesses engaged in handling, ship-
ping, and receiving cargo; tax revenues to State and local 
governments; and customs fees to the federal govern-
ment. Additionally, it provides Maryland’s shippers 
and consignees with a means of competitively getting 
their goods to the marketplace in a timely fashion. 

As such, the Maryland General Assembly created 
the Maryland Port Administration in 1956 and 
charged the agency with the following mission:

The Mission of the Maryland Port Administration 
is to stimulate the flow of waterborne commerce 
through the State of Maryland in a manner that pro-
vides economic benefit to the citizens of the State.

Further, the Maryland Port Commission articu-
lated the following guiding principles to be 
applied in the fulfillment of this mission:

Aggressively promote the capabilities and resources 
of the Port, both domestically and internationally

Develop and maintain state-of-the-art facilities

Ensure that the navigable waters in the State 
are safe for efficient commercial navigation

Provide customers with prompt, courte-
ous, and dependable service

Operate in a cost-effective and envi-
ronmentally sensitive manner

Operate at all times with a commitment to quality 
throughout the entire organization, and foster an 
environment that supports a diverse workforce

•

•
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This mission is to be achieved in a work environment where 
employees are recognized as one of the MPA’s most valu-
able resources, by contributing their skills, knowledge, and 
creativity to continuously improve the overall organization.

In marketing and promoting the Port, and facilitating 
trade through the Port, the MPA supports the private 
sector and private port facilities in addition to its own 
public cargo facilities and operations. Likewise, in 
undertaking and assuring improvements and main-
tenance of the Port’s navigational channels, the MPA 
supports both private and public port facilities.
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ViSion

The vision statement of the Maryland Port Administration 
presents a broad picture of expectations for the agency and 
the Port over the next two decades. It is vitally important 
that this vision be conveyed internally within the MPA and 
externally to customers, labor leaders, private companies 
operating in the Port, and leaders and citizens of the State of 
Maryland. This broad Vision2025 statement, when coupled 
with the more specific visions discussed in Section IV, pres-
ents the expectations for the MPA through the year 2025.

Vision2025: The Maryland Port Administration shall:
capitalize on Port business opportunities;
provide, manage, and promote competi-
tive, secure, state-of-the-art terminals capable 
of efficiently handling diverse cargoes;
leverage mutually supporting public 
and private sectors; and
act as a good steward of Maryland’s natural environment.

•
•

•

•
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The Port’s cargo business purposely encompasses 
a variety of commodity markets, and the Port’s 

competitive position is somewhat different in each. 

The containerized cargo market is the largest of the general 
cargo categories, and is the most challenging for Baltimore.
 

In the container market, ocean carriers may be the 
primary players in port selection, and proximity to the 
ocean has become increasingly important to them. 

In 1980, Baltimore was the second-largest con-
tainer port on the East Coast, trailing only 
the Port of New York/New Jersey. 

Since then, ports in Virginia, South Carolina, Georgia, and 
Florida have passed Baltimore in the container market, 
and Baltimore is now in eighth place on the East Coast.

In other markets, like automobiles, roll-on/roll-off cargo, and 
forest products, port selection is more often determined by 
the cargo interests—manufacturers, importers, or distribu-
tors—rather than by the shipping lines. For these compa-
nies, factors where Baltimore has the advantage are more 
important. These include factors such as proximity to inland 
markets, efficient highway and railroad connections, damage-
free cargo handling, and specialized terminal facilities. 
 

Baltimore has become the number one port 
on the East Coast for both roll-on/roll-off 
cargo and for imported forest products.

Baltimore has fluctuated between second and 
third place nationwide in automobiles.

•

•

•

•

•
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trenDS in tHe maritime inDuStry

The world of international shipping continues to undergo 
changes that greatly affect how the Port competes. While 
there are many industry changes and developments that 
affect its efforts, the most significant competitive issues are:

Consolidation of oCean Carriers in the 
Container trades
Over the last few years, ocean carrier service in the container 
business has become dominated by alliances and vessel-
sharing agreements. Sharing of ship assets improves utiliza-
tion, reduces operating and capital costs, and minimizes 
redundant investments. Increasingly, carriers in alliances and 
vessel-sharing agreements are using their increased size and 
leverage to place downward pressure on port prices through 
consolidated volume discounts. Over the last few years 
several global alliances, and many smaller ones, have formed.

load Center operations by the larger oCean 
Carriers
As ocean carriers become larger and use larger ships, 
they tend toward load-center operations in ports, serving 
fewer ports overall but concentrating more cargo in the 
selected hub ports. Intermodalism and point-to-point rates, 
mostly by rail, support these load centers. In an environ-
ment of load centering, ocean carriers tend to put great 
emphasis on schedule in order to reduce operating costs. 
Baltimore’s location up the Chesapeake Bay, with limited 
northern access via the Chesapeake and Delaware (C&D) 
Canal, can be a disincentive to some carriers with tight 
schedules who are also calling other East Coast ports.

� • Vision2025



Recently, Maersk Line announced a restructuring of its 
inland services in North America, largely due to rapidly 
increasing truck and rail costs and the imbalance between 
U.S. imports and exports. Maersk will reduce the number 
of inland points it serves, and the company will place a 
greater emphasis on port-to-port ocean shipping. The extent 
to which this strategy will be adopted by other ocean car-
riers and its impacts on U.S. ports is unclear at this time. If 
more responsibility for inland transportation shifts from 
ocean carriers to U.S.-based shippers, this could improve 
the competitive position of inland ports like Baltimore. 
The MPA will continue to monitor and assess the impacts 
of emerging logistical trends and strategies such as this.

larger ships
In order to take advantage of economies of scale and 
reduce operating costs, ocean carriers, particularly con-
tainer carriers, are building larger and larger vessels. The 
newest container ships have capacities of over 10,000 TEUs 
(twenty-foot container units), and they are more than 1,000 
feet long. Ports need deeper berths and larger cranes to 
service these ships and others in the capacity range of 5,000 
– 8,000 TEUs. Virginia currently has a 50-foot channel and 
50-foot container berths. The Port of New York/New Jersey 
has a number of 50-foot berths, and the 50-foot channel 
to Port Newark is under construction. While Baltimore is 
fortunate to have a 50-foot channel, the deepest container 
berths at Seagirt today are only 42 feet. The MPA is pursu-
ing funding for a new berth at Seagirt which will have 
a depth of 50 feet and additional, larger cranes which 
can accommodate the container ships of the future.
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single-User terminals
Most container terminals on the U.S. East Coast have been 
built by public port authorities and are shared by a number 
of shipping lines which lease space from the ports. On the 
U.S. West Coast, it has been more common for a terminal 
to be developed for the exclusive use of a single ship-
ping line or a consortium. Recent developments suggest 
that interest in single-user terminals may be increasing 
on the U.S. East Coast. This may be partially the result 
of the industry consolidation just discussed, which is 
producing a relatively small number of mega-carriers.

Maersk Line is developing a $400 million, 300-acre 
terminal in Portsmouth, Virginia that is expected 
to open in 2007. Although this will replace the 
existing single-user Maersk-Sealand terminal in 
Portsmouth, the new terminal will be significantly 
larger and will offer third-party services.
In August 2005, the Port of Jacksonville announced a 
30-year lease agreement with Mitsui OSK Line (MOL). 
This agreement includes the development of a new con-
tainer terminal built for MOL and third parties solicited 
by MOL, with a potential capacity of 800,000 TEUs.  
If these new developments indicate a trend toward 
dedicated leased terminals on the East Coast, it 
could become more challenging for Baltimore 
to provide the land and the terminal infrastruc-
ture needed to attract new container lines.

signifiCant faCility improvements by Competing 
ports
Major ports in the U.S. continue to make significant capital 
investments improving and enhancing their facilities 
and infrastructure. Ports that are primary competitors 
of Baltimore are investing in facility expansion to attract 
business. New ports, such as some of those run by the 
North Carolina State Ports Authority (NCSPA), are enter-
ing the market and shall soon be competing as well. 

•

•

•
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ContinUed strong Competitive environment 
among ports
The competitive environment among U.S. ports is expected 
to remain intense. Beyond the facility improvements men-
tioned, competing ports continue to make changes and/or 
improvements to attract business such as improved infor-
mation technology services, or reduced rates and charges. 
Baltimore’s most notable competitors are: Norfolk, New 
York/New Jersey, Philadelphia, Savannah, and Jacksonville.

labor
As the single largest cost issue for any port, it is critical to 
work diligently to make labor as competitive as possible. 
The MPA has excellent labor relations, and works together 
with organized labor to attract new business to the Port 
(e.g. quality cargo handling initiatives, new ILA Local 2066).  
Challenges remain in keeping the Port competitive, and labor 
will continue to have an important role.  The MPA supports a 
professional, strong, competitive, and well trained workforce. 

seCUrity
Security measures, as mandated by Congress, will consume 
an increasing share of the MPA’s operating and capital 
budgets. Managing these costs while still maintaining a high 
level of customer service will be challenging. The level of 
enforcement from port to port may also become a competi-
tive factor, as will security fees. Those ports that maintain a 
safe environment while avoiding delays or inconvenience to 
their customers may gain an advantage in the competition 
for cargo. In addition to $11 million provided for homeland 
security by special State funds, the MPA has been success-
ful in receiving eight Federal Port Security grants worth an 
additional $11.1 million.  The Port is in compliance with the 
mandate of the Maritime Transportation Security Act of 2002. 
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mPa SWot analySiS

What does the Port of Baltimore bring to the table; what 
are the concerns that could impact competitiveness; 
and where are the opportunities in the Port’s future?

Following is a brief summary of strengths, weaknesses, 
opportunities, and threats (SWOT analysis) related to the 
Port, which provides a glimpse of its environment as it moves 
forward. These factors will be evaluated further as strate-
gies are developed to determine their effect on the ability to 
achieve the visions set forth in Section IV of Vision2025. 

strengths:
Closest seaboard port to the Midwest, 
“the westernmost East Coast port”
Excellent highway access to points 
throughout the regional market
All terminals have interstate highway 
access within two miles 
Washington-Baltimore consumer market is 
the fourth-largest in the United States
Access to multimodal Transportation Trust 
Fund for capital improvements
Unit trains for roll-on/roll-off cargo
Capacity at Seagirt Marine Terminal expanded
QCHAT (Quality Cargo Handling Action 
Team) programs for several commodities
New cruise terminal, with two-thirds of the nation’s 
population just an overnight drive away from the Port
Personnel flexibility (limited to MIT positions)
Extensive stakeholder involvement in completion of the 
Dredged Material Management Plan (DMMP)

Weaknesses:
Sailing distance up the Chesapeake Bay
Baltimore’s dredged material placement costs are 
higher than those for most ports, as a result of 
its lengthy dredged-channel system and inabil-
ity to use open-water placement in Maryland
Competing demands for Transportation Trust Fund dollars
Limited double-stack rail capabilities
Single-rail access to individual terminals
Limitations of C&D Canal
State procurement process
State personnel process

•

•

•

•

•

•
•
•

•

•
•

•
•

•
•
•
•
•
•
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opportUnities:
Cox Creek, Masonville, and Sparrows Point dredged 
material placement sites have long-term poten-
tial for development as marine terminals
Public-private partnerships with large carriers, ship-
pers, terminal operators, and private investment funds
Redevelopment of the former General 
Motors assembly plant and warehouse 
operations site for distribution centers
Land banking
Baltimore City’s Maritime Industrial Zoning 
Overlay District (MIZOD) provides defense against 
intrusion from non-port-related land uses
Capacity exists to increase cruise business

threats:
Limited expansion opportunities in the short-term
Heartland Corridor (double-stack rail 
route from Norfolk to the Midwest)
Aging transportation infrastructure is stretch-
ing funding at the federal and state levels
Encroachment of non-industrial land uses
50-foot channel projects in New York and Norfolk
New planned containers terminal at NCSPA
Federal land available for other ports (Craney 
Island in Norfolk, Marine Ocean Terminal-Bayonne 
at New York/New Jersey, Naval Ship Yard in 
Philadelphia, Naval Base in Charleston) 
New APM Terminal in Norfolk (opens 2007)

•

•

•

•
•

•

•
•

•

•
•
•
•

•
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PaSSenger cruiSeS 

After the September 11, 2001 terrorist attacks, cruise lines 
immediately shifted cruises based in New York to other 
East Coast ports to which customers could drive. Since then, 
cruise lines have developed a new market at several East 
Coast ports, including Baltimore, based largely on passengers 
driving to departure ports relatively close to their homes 
rather than flying to the traditional cruise departure ports in 
New York or Florida. Several East Coast ports, such as Boston, 
Philadelphia, and Norfolk have responded to cruise lines’ 
interest in new ports with increased marketing to cruise lines 
and passengers, and development of new cruise terminals.

Baltimore experienced strong growth in cruise activity in 
the years following 2001. In May 2006, the MPA opened the 
new South Locust Point Cruise Terminal (SLPCT), removing 
the cruise operation from the congested Dundalk Marine 
Terminal. The SLPCT is dedicated to cruises and provides 
easy access to I-95 and the Inner Harbor. Additionally, 
it has a separate entrance for cruise passengers and 
parking is immediately adjacent to the terminal building, 
ending the practice of mixing cargo and passengers. 

The passenger cruise business is an important compo-
nent of the Port of Baltimore’s impact on Maryland’s 
economy. The Baltimore-Washington area is one of the 
largest and wealthiest consumer markets in the country, 
and as such, it is a rich source of cruise passengers. The 
MPA continues to market Baltimore aggressively to the 
cruise industry and to potential cruise passengers.

1� • Vision2025



Vision2025 articulates 18 “visions,” or ideas for what 
the MPA and its operations should look like by the 

year 2025. These visions, which are organized into four 
sections based on the main points of the MPA vision state-
ment, are goals that are broad in scope, to account for 
the long-term orientation of this plan. However, they are 
realistic and achievable goals, even though some will be 
more challenging or take longer to realize than others. 

The MPA Shall Capitalize on Port Business 
Opportunities
 Containers
 Breakbulk
 Passengers

The MPA Shall Provide, Manage, and Promote Com-
petitive, Secure, State-of-the-Art Terminals Capable of 
Efficiently Handling Diverse Cargoes
 Access
  Sea
	 	 Road
	 	 Rail
 Facilities
  Cargo	Handling
	 	 Cargo	Storage
 Expansion
 Security
 Marketing

The MPA Shall Leverage Mutually Supporting Public 
and Private Sectors
 Public-Private Partnerships
 Off-Port Business Opportunities
 Intergovernmental Relations
 Community Involvement

The MPA Shall Act as a Good Steward of Maryland’s 
Natural Environment
 Mitigation
 Dredged Material
 Being Green
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tHe mPa SHall caPitalize on Port 
BuSineSS oPPortunitieS:

Containers
The global container market is growing rapidly, and that 
growth is expected to continue far into the future, as docu-
mented in several independent studies. The Port has the 
ability to capitalize on this growth, and claim an increased 
share of containers; the ability to do this will be crucial in 
maintaining the long-term viability of this line of business. 
Success in this market will require the focus of all branches 
of the MPA to ensure that container facilities are sufficient, 
access remains good, and that our customers understand 
that the Port is open for business as a container port. 
 
breakbUlk
Recent investment in breakbulk niche cargoes such as roll-
on/roll-off, auto, and forest products has paid off, and the 
Port has become well-known for the shipment of these goods. 
The high level of service provided at MPA terminals must 
be maintained to ensure that Baltimore retains its market 
share even as the MPA maintains its focus on containers. 

passengers
Bringing cruise ships from Florida and the Caribbean north 
to the relatively wealthy population of the mid-Atlantic 
has proven to be a wise strategy, and the recent construc-
tion of a new passenger terminal at South Locust Point is 
a testament to the success the MPA has had in bringing 
cruises and attracting passengers to the Port. However, 
there is still much untapped potential in this market. To 
fully capitalize on this investment, the MPA must work 
to bring additional cruises to South Locust Point. 

Vision
Container shipping at MPA terminals 
will be growing at a rate faster than the 
average among East Coast ports.  

Vision
The MPA will be a dominant East Coast 
force in the roll-on/roll-off, auto, and 
forest products markets.  

Vision
Cruises will depart Baltimore at least twice 
weekly during the cruise season.
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tHe mPa SHall ProViDe, manage, anD 
Promote comPetitiVe, Secure, State-of-
tHe-art terminalS caPaBle of efficiently 
HanDling DiVerSe cargoeS:

aCCess
In the shipping industry time is money, and to effectively 
compete with other East Coast ports, the Port must be 
able to capitalize on landside access via road and rail. 

Sea
Baltimore’s 50-foot channel through the Chesapeake 
Bay and the 35-foot C&D Canal enable vessels to place 
cargo closer to the Midwest than any other East Coast 
port; this works in the Port’s favor. This will be increas-
ingly critical as cargo vessels continue to grow in size. 

Road
Baltimore’s location at the intersection of Interstates 70, 
83, and 95 in the wealthy Mid-Atlantic region is one key 
advantage for the Port, and good terminal-to-highway 
access is another. As long as the road facilities in and 
around the Port are maintained to a satisfactory quality 
and remain relatively uncongested, good road access 
will continue to benefit the Baltimore port community.

Rail
The achievement of high-cube double-stack rail capabil-
ity will be key in the Port’s ability to remain competitive, 
particularly as container traffic grows beyond the capacity 
of the existing road network. This is a particularly criti-
cal need as surrounding ports continue to improve their 
double-stack capability. The MPA, MDOT, and the greater 
Port community must continue to work with the railroads 
and U.S. Department of Transportation to secure high-cube, 
double-stack capability to MPA container terminals. 

Vision
The MPA will have sufficiently deep 
berths and channels available to service 
the most modern vessels. 

Vision
The well-maintained terminal-to-highway 
road network will provide easy, congestion-
free access for trucks going to and from 
Port of Baltimore terminals.  

Vision
Rail routes to MPA container terminals 
shall have double-stack capability.
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faCilities

CaRgo Handling
As cargo volumes continue to grow globally, ports 
worldwide are adapting through the implementation of 
more efficient cargo handling processes. Efforts should 
continue to be made by the MPA to employ cutting-
edge technology to support more expedient loading and 
unloading of ships and intra-terminal cargo movement. 
Having deep berths and modern cranes is critical. 

CaRgo StoRage
To achieve optimal utilization of MPA land, on-terminal 
practices and policies must encourage denser storage and 
more productive use of terminal space. Encouraging the 
densest possible storage of all cargo, reducing dwell time and 
the amount of space used for empty containers and long-term 
storage, and ensuring that only the most pertinent services are 
provided on the terminal should be key goals for the MPA.

expansion
Land for cargo operations is one of the primary products the 
MPA provides for customers. Unfortunately, land along the 
Baltimore channels is becoming increasingly difficult to obtain 
due to the recent boom in the waterfront housing market 
in the Baltimore region. While Baltimore City’s Maritime 
Industrial Zoning Overlay District (MIZOD) is preserving 
land proximate to existing MPA terminals for port-related 
uses, the future of the Port is not solely within the Baltimore 
City limits. The MPA must work with the Baltimore City 
government to extend the existing MIZOD legislation beyond 
2014, and with the Anne Arundel and Baltimore County 
governments to enact similar legislation in those jurisdictions. 
Additionally, the MPA must adopt a proactive land acquisi-
tion policy to ensure that the necessary land is acquired before 
conversion to non-port-related uses makes it unavailable. 

Vision
MPA terminals will be able to efficiently 
and cost-effectively load and unload the 
largest vessels afloat.  

Vision
The MPA will efficiently use all of its 
terminal space for the movement of 
cargo.

Vision
The MPA will have an adequate supply 
of land acquired through purchase 
and conversion from dredged material 
placement sites to respond to new 
business opportunities and to support 
anticipated cargo growth for the following 
20 years.

1� • Vision2025



seCUrity
The post-September 11th world is one in which security has 
become an issue of paramount importance. Many measures 
relating to identification, cargo inspection, and employee 
security training have already been put into place to ensure 
that cargo can be shipped through the Port of Baltimore effi-
ciently and with confidence. The MPA must remain current 
with the development of new technology and compliant with 
new regulations to ensure the continued safety of the Port. 

marketing
Effective international and national marketing plays a role not 
only in the promotion of a product or service to customers, 
but also in understanding customers’ needs and develop-
ing products or services to meet those needs. As the MPA 
proceeds with plans to improve its facilities and to refocus 
its business strategy, successful marketing will be critical. 

Vision
The MPA will ensure the continued 
security and safety of cargo, employees, 
and customers at our terminals.  

Vision
Effective marketing will significantly 
contribute to the understanding of market 
needs, the development of facilities that 
match market needs, and attracting 
customers to the Port of Baltimore.
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tHe mPa SHall leVerage mutually 
SuPPorting PuBlic anD PriVate SectorS:

pUbliC-private partnerships

In recent years the costs of construction and facility main-
tenance have skyrocketed, stretching the ability of the State 
and the MPA to provide the quality port facilities it has in 
the past. Additionally, heavy competition among state trans-
portation agencies for limited funding from the Maryland 
Department of Transportation means that any notable 
increase in funding is unlikely in the near future. However, 
public-private partnerships make available the opportunity 
to capitalize on the resources of not just one, but two or more 
parties. Building these partnerships will expand the range 
of options available for facilities, and the likelihood of a 
return on each organization’s investment will be increased.

off-port bUsiness opportUnities

Continued success of the Port is dependent on the continued 
growth of consumer markets, most particularly those in 
the Baltimore-Washington region and the Midwest, where 
regional importers and exporters will be more likely to select 
the Port of Baltimore for their shipping needs. The MPA must 
take a proactive position in working with local and state eco-
nomic development agencies and the private sector to assem-
ble and promote sites for distribution and manufacturing. Not 
only will this reap cargo rewards for the Port of Baltimore, it 
will directly support the achievement of the MPA’s mission 
to provide economic benefit to the citizens of Maryland. 

Vision
The MPA and private parties shall 
successfully leverage each others’ 
investments to maximize their respective 
returns.  

Vision
Distribution and manufacturing facilities 
in the MPA’s market area will directly 
contribute to gains in MPA imports and 
exports.
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intergovernmental relations

The MPA and the Port of Baltimore operate within a 
system of many government agencies at the federal, state 
(Maryland and others), and local levels, and often, the 
true function of the MPA is not fully understood by them. 
To be fully successful in accomplishing its goals, the MPA 
must continue to extend an informative and cooperative 
hand to further develop successful working relationships 
with the agencies and elected officials that determine 
land use and transportation policies, funding allocation, 
and the regulatory environment. The development of 
intergovernmental relationships beyond those existing 
now will increase the success of the MPA in seeing that 
its needs and the needs of the Port of Baltimore are taken 
into account as elected officials and government agencies 
perform their duties and as administrations change. 

CommUnity involvement

The Port operates within the context of its home state and 
community. The MPA, while operating as a business, is 
also a government agency, and ultimately the support of 
Maryland’s citizens is essential to its continued success. 
Some community outreach programs have been imple-
mented already, and have provided a good springboard 
for building solid relationships between the Port and the 
community. These efforts should be broadened to maximize 
the potential benefits that come with widespread support.

Vision
The MPA shall have a successful working 
relationship with numerous government 
agencies and elected officials at the 
federal, state, and local levels.  

Vision
Respect, knowledge, and a mutual 
understanding of the needs of both the 
Port and the community will facilitate a 
high level of support for the MPA.    
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tHe mPa SHall act aS a gooD SteWarD 
of marylanD’S natural enVironment:

mitigation
The Port’s status as one of the major ports in the six-state 
Chesapeake Bay watershed places it in a critical role relat-
ing to the health of the world’s largest estuary. As a result, 
the MPA mitigates all of its waterfront and waterside 
projects to ensure that the health of the Bay is maintained. 
The MPA should take steps to ensure that its mitigation 
funding is being utilized in the most effective way pos-
sible. Exploring options currently not in use by the Port 
such as mitigation banking and earning air quality credits 
will provide new opportunities to mitigate effectively.

dredged material
Routine dredging is required to maintain the deep-water 
channels that allow for the Port to exist, resulting in 
the perpetual challenge of finding appropriate loca-
tions for dredged material placement. Unfortunately, 
space is running out, and in coming years the MPA 
will need to find alternative ways of handling dredged 
material. Some options are already being explored. 

being green
As environmental issues have become increasingly visible 
worldwide, related technology has provided new oppor-
tunities for organizations such as the MPA to reduce the 
environmental impact of their daily operations. The MPA has 
already begun directing itself down a greener path with the 
recent introduction of an environmental management system. 
This is a solid beginning, and with the potential adoption 
of environmentally-sensitive policies, the Port will have the 
opportunity to truly become a clean, green organization. 

Vision
Exploring new mitigation strategies 
will allow the MPA greater flexibility 
in the selection of valuable mitigation 
projects.

Vision
The MPA’s Dredged Material Management 
Plan shall provide for maintenance 
and new project dredging for 50 years 
through the identification of placement 
sites and alternative uses.  

Vision
Environmentally sensitive operating 
policies shall ensure that the MPA’s 
effects on Maryland’s natural environment 
are minimized.

�� • Vision2025



This document, when taken in its entirety, is a powerful 
statement on the potential of the Port. This plan will be 

used as a guiding document in the development of subse-
quent, more detailed plans, as described in the introduction. 

The next step in the MPA’s strategic planning cycle is to 
complete a new strategic plan that will set specific goals, 
strategies, and action items for the next 10 fiscal years. 
That document, expected to be completed in time to take 
effect at the beginning of FY2008, will be the result of five 
months of intense collaboration and fresh thought within 
all divisions of the MPA. Following the completion of the 
strategic plan, work will commence immediately on an 
updated terminal development plan. This plan is antici-
pated to be completed by the beginning of CY2008. 
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